










13 October, 2010

From:
Whidbey Island Navy Flying Club Chief Flight Instructor

To:
Commanding Officer, Naval Air Station Whidbey Island

Via:
Whidbey Island Navy Flying Club Manager

Subj:
Minutes of Quarterly Certificated Flight Instructor Standardization Board, held October 13th, 2010
Attendees;

Sam Bovington, CCFI




Jack Doherty, Acting Manager
Bob Fraser, CFI





Ann Benefiel, CFI

David Lowther, CFI




Spence Headley, CFI



Greg Paul, CFI





Robert Harrison, CFI
A WINFC Standardization Board was held on October 13th, 2010.  Following introductory remarks by Chief Pilot Sam Bovington, the following issues were discussed along with the decisions rendered regarding each issue.

1.   Aircraft systems discussion.  It has become apparent that many members who fly the PA28R-200 have some misunderstanding of the fuel injection system in the aircraft.  Some people think that it operates like an automotive fuel injection system where fuel is injected directly into the cylinder when required for combustion.  This on-demand system does not exist in the Arrow (or in most other GA fuel injection systems).  What we have is a continuous spray system injecting fuel continuously just outside of the cylinder just before the intake valve.  This is why we start the engine with mixture cutoff (after priming).  A better understanding of how the system works will improve the way people start and operate the engine.  Slight changes to clarify warm start procedures on the Arrow checklist were then proposed and accepted by board members.  The new checklist was then placed in the aircraft.

2.  It was proposed and accepted that failure to make the prescribed monthly safety meeting attendance and review requirements will result in members being removed from the Self Clearance Authority List.  It will also lead to CFIs being removed from the Flight Clearance Authority List.  Members and CFIs may be offered one courtesy call before clearance authority is revoked.

3.  Ammeter check and landing checklist ‘BCGUMPS’ flow check standards were proposed and accepted.

4.  It was announced that special non-revenue rates will be made available to contract CFIs for the purpose of maintaining flight and instrument currency.  It was also announced that the flying club will be covering CCFI instructor time costs incurred for the purpose of Annual Stan Check and CFI Stan Check flights.

5.  Soft Field Takeoff procedures were discussed and standardized.  The board accepted philosophy is to minimize rolling resistance (nose wheel up asap) with smooth and early transfer of weight from wheels to wings in a more practical manner befitting an actual soft field takeoff attempt.  This is opposed to teaching the maneuver as a ‘trick’ to get the airplane airborne at the lowest airspeed possible.  The board accepted the more useful, practical approach.

6.  Normal and Crosswind Landings.  It has been noticed during Stage Check Flights, that some students are having difficulty remaining within airspeed (+10/-5) and landing distance (0 to +400feet) standards.  These students are not ‘hawking’ airspeed as close as they should be from the abeam position all the way to flair.  It was agreed that WINFC CFIs will renew emphasis on airspeed control standards.  CFIs will also renew their emphasis on the ‘wing down, top rudder’ crosswind countering technique before, and particularly AFTER, the student has begun to flair.  Proper crosswind landing technique has you touching down on the upwind main wheel.

7.  It was agreed that WINFC CFIs will teach the configuration management technique as outlined in Peter Dogan’s book “Instrument Flight Training Manual” and as indicated in the approved aircraft checklist configuration chart. 
The Stan Board Meeting was then adjourned.









Respectfully Submitted,









Sam Bovington
