










29 July 2010

From:
Whidbey Island Navy Flying Club Chief Flight Instructor

To:
Commanding Officer, Naval Air Station Whidbey Island

Via:
Whidbey Island Navy Flying Club Manager

Subj:
Minutes of Quarterly Certificated Flight Instructor Standardization Board, held July 29th , 2010
Attendees;

Bob Fraser, CCFI




John Humphries, Mngr

Sam Bovington, Assistant CCFI


Ann Benefiel, CFI

Patrick Corrigan, CFI



Steve Kinnard, CFI

Greg Paul, CFI




Spence Headley, CFI

Robert Harrison, CFI



John Bowden, Prospective CFI
1.  A WINFC Standardization Board was held on July 29th, 2010.  Following introductory remarks by the club manager John Humphries, the following issues were discussed along with the decisions rendered regarding each issue.

2.  Proper securing of aircraft after flight – The manager indicated that aircraft following flights are still being left without being completely secured.  Decision – CFIs will periodically check the proper securing of aircraft following flight.  Also, the Club Manager or Ron Huffman will notify the CCFI each and every time an aircraft is discovered to be improperly secured so that the CCFI can provide direct feedback to the culprits.

3.  Bob Fraser announced that this will be his last Stan Board as CCFI and that Sam Bovington will be taking over as CCFI when he departs on vacation later this month.  Club Manager announced that he will be preparing the paperwork for signature that makes the change in CCFI official.

4.  Sam Bovington then went through 5 issues that he felt the CFIs could achieve a higher degree of standardization over;


a.  New aircraft checklists.  New aircraft checklists were developed for all WINFC aircraft by Sam Bovington with inputs from the CCFI and other CFIs.  The new checklists were distributed electronically prior to the Stan Board and were voted on and accepted at the meeting.  The new checklists have been placed in all aircraft and also on the WINFC website documents section.


b.  Magneto checks on shutdown.   One of the new CFIs brought a mag check on shutdown procedure with him from a previous flight school.  The board decided that this procedure should not be made standard at WINFC because it introduces a slight risk of starter engagement during shutdown and the possibility of leaving unburned fuel in the cylinders.  Also, we agreed that all would treat and instruct student to treat props as ‘hot’ on the ground during preflight.

c. Running takeoff or static run-up prior to brake release.  It was agreed that we would standardize the static run-up for all take-offs.  A final static check at 2000 rpm on the runway prior to brake release and a initial full power static check during the initial few seconds of ground takeoff roll are now standard.


d.  Clear runway and stop the aircraft to perform after-landing-checks with checklists in hand, or after- landing checks as a ‘flow-check’ when clear of runway and workload permits.  It was agreed that after-landing checks as a part 91 and part 135 style single-pilot ‘flow-check’ would become the procedures and training standard at WINFC.  It was agreed that this fit more naturally into the new Practical Test Standards concept of Single-pilot Resource Management (SRM).  This should not preclude the individual PIC from bringing the aircraft to a full stop to go through the after-landing checklist step by step and line by line, if he/she feels the situation necessitates.

e.  Normal landings with power on or at idle.   This was the most contentious issue and both sides of the argument had proponents.  After much discussion, it was agreed that landing techniques with respect to power should be left to individual instructor technique.

5.  The Stan Board Meeting was then adjourned.









Respectfully Submitted,









Sam Bovington
